PRESS RELEASE

ARCA Partners chooses Cascade to bridge the gap
between strategy and execution

The first Italian partnership with the Strategy-Led Performance platform to bring
Italian companies a complete strategic execution ecosystem.

Turin - March 2026

ARCA Partners, a consulting firm with solid operational and managerial experience in the
Italian industrial fabric, today announces its strategic partnership with Cascade, the
Al-powered platform for Strategy-Led Performance.

ARCA Partners is Cascade's first Italian partner, a choice that reflects a deep belief in the
value that this collaboration can bring to organizations.

Underlying this decision is a reality that anyone working within structured organizations
knows well: the gap between high-level strategy and day-to-day operations. When
functions and teams operate in isolation and processes are not fully aligned with the
vision, strategy risks remaining confined to the decision-making level, without translating
into concrete results: this is the problem of strategy execution.

To help overcome this limitation, ARCA Partners has chosen to integrate Cascade into its
consulting offering. The platform makes strategy visible in real-time, allowing every level
of the organization to know exactly how their work contributes to the company's
objectives.

"In an era where strategy often remains locked in boardroom presentations, our
partnership with Cascade allows us to bridge the gap between vision and reality.
By combining ARCA Partners' consulting roots in the Italian industrial fabric with
Cascade’s execution technology, we are empowering organizations to transform
goals into measurable success.”

— Maurizio Cremonini, CEO of ARCA Partners

The hands-on approach that has always characterized ARCA Partners finds a natural ally
in Cascade. The platform is not a static reporting tool, but a dynamic environment in
which strategy becomes operational rhythm: data, the human component, and artificial
intelligence integrate to transform plans into concrete and measurable actions. The
combination of technology and consulting allows companies to create a true ecosystem
in which objectives, projects, indicators, and people are aligned and integrated into a
single operational framework.

The partnership combines ARCA Partners' deep knowledge of the lItalian industrial
market—from manufacturing process design to industrial automation, from change
management to M&A operations—with the technological power of Cascade.



This initiative reflects a vision shared by both organizations: digital transformation is not
just about introducing new tools, but above all about the ability of organizations to
translate strategy into concrete, coordinated, and measurable actions.

"Italy’s industrial sector is navigating a complex shift toward digital transformation,
and ARCA Partners has the deep operational expertise required to guide that
journey. We chose to partner with them because they understand that strategy
isn't just high-level theory—it's about processes and people. Together, we're
providing the digital backbone that connects those daily operational realities back
to the executive vision."

— Tom Milligan, Director of Global Alliances, Cascade

With this partnership, ARCA Partners reinforces its commmitment to supporting Italian
companies in innovating their organizational and decision-making models, providing
consulting expertise and advanced technological solutions to transform strategy into
results.

WHO IS ARCA PARTNERS

ARCA Partners is a consulting firm founded by a team of professionals with extensive operational
and managerial experience.

The company supports organizations in strategic development, process innovation, and
organizational transformation, operating in areas ranging from manufacturing to training, from
skills development to digital transformation.

From corporate training academies to due diligence in complex M&A transactions and investor
scouting, ARCA Partners takes a practical and entrepreneurial approach to helping clients achieve
their goals. Supported by an extensive network of experts, the team is dedicated to turning
ambitious goals into tangible results.

WHO IS CASCADE

Cascade is the Al-powered platform for Strategy-Led Performance, designed to help leadership
teams make better, smarter decisions and manage their business through strategy, not despite it. In
a world of fragmented tools and static presentations, Cascade becomes the strategic command
center that connects data, human context, and Al processing to turn plans into actions and strategy
into a dynamic operating rhythm.

For more information about the partnership and Cascade:

ARCA Partners — info@arcapartners.it
Tom Milligan, Director of Global Alliances — tom.milligan@cascade.app



